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Abstract

At present, private organizations are facing significant challenges in managing Generation
Z employees, who represent a new generation of workforce that places considerable importance
on quality of life, motivation, and an open organizational culture. These characteristics differ
substantially from those of previous generations, thereby requiring organizations to adapt their
human resource management approaches in order to maintain employee potential and enhance
work performance.This study employed a quantitative research approach. Data were collected
using a questionnaire as the research instrument from a sample of 400 Generation Z employees.
The data were analyzed using descriptive statistics, including percentage, mean, and standard
deviation. In addition, multiple regression analysis was applied to test the hypotheses at a

statistical significance level of 0.05.

The results of the study revealed that work-life balance, motivation, and organizational
culture significantly affected the job performance of Generation Z employees in private
companies in Bangkok at the 0.05 level of significance. The three variables were able to explain

the variance in job performance at 45.8%, 38.5%, and 46.9%, respectively.
Keywords: Work-Life Balance, Motivation, and Organizational Culture, Work Performance
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